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Self-tracking and Corporate Wellness



Step Jockey



Corporate wellnessςwhy are 
employers interested in health?

άΧa healthy workplace environment can potentially induce many positive 

changes, such as a healthier workforce, increased job satisfaction and 

reduced absenteeism, which in turn improve productivity and the quality 

of working ƭƛŦŜέ (Chu et al, 1997: 378).



Internalizing Controls



Making productive bodies



The New Spirit of Capitalism

New corporate ethos emerged 1990s 

job security 
+ 

status

autonomy
+

self-development

Companies need 
άǎŜƭŦ-organized, creative beingsέ

Employees encouraged to 
ǎŜŜƪ άliberationέ ǘƘǊƻǳƎƘ 
άprojectsέ

/ƻƴǘǊƻƭ ŜȄŜǊŎƛǎŜŘ ōȅ άǘǊŀƴǎŦŜǊǊƛƴƎ ŎƻƴǎǘǊŀƛƴǘǎ ŦǊƻƳ ŜȄǘŜǊƴŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ 

ƳŜŎƘŀƴƛǎƳǎ ǘƻ ǇŜƻǇƭŜΩǎ ƛƴǘŜǊƴŀƭ ŘƛǎǇƻǎƛǘƛƻƴǎέ ό.ƻƭǘŀƴǎƪƛ ŀƴŘ /ƘƛŀǇŜƭƭƻύΦ



Controlling liberated workers

/ƻƴǘǊƻƭ ŜȄŜǊŎƛǎŜŘ ōȅ άǘǊŀƴǎŦŜǊǊƛƴƎ constraints from external organizational 

ƳŜŎƘŀƴƛǎƳǎ ǘƻ ǇŜƻǇƭŜΩǎ ƛƴǘŜǊƴŀƭ ŘƛǎǇƻǎƛǘƛƻƴǎέ (Boltanskiand Chiapello).

Tests
Quantification of Performance



Nudging and gamifying



Controlling liberated 
workers

ά[ƛŦŜ ƛǎ ŎƻƴŎŜƛǾŜŘ ŀǎ ŀ successionƻŦ ǇǊƻƧŜŎǘǎ ώΧϐ 
²Ƙŀǘ ƳŀǘǘŜǊǎ ƛǎ ǘƻ ŘŜǾŜƭƻǇ ŀŎǘƛǾƛǘȅ ώΧϐ ƴŜǾŜǊ ǘƻ 
ōŜ ǎƘƻǊǘ ƻŦ ŀ ǇǊƻƧŜŎǘ ώΧϐ ¢ƘŜ ǇǊƻǎǇŜŎǘ ƻŦ ŀƴ 

inevitable, desirable endpoint thus accompanies 
engagementwithout affecting enthusiasm. This is 
ǿƘȅ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ŎƻƴŎŜƛǾŜŘ ŀǎ ǾƻƭǳƴǘŀǊȅέ 

(Boltanskiand Chiappelo).

Projects 
Enabling self-development



Engaging workers



Engaging who?

άLΩŘ ƭƛƪŜ ǘƻ ǘƘƛƴƪ ǿŜ target events and activities to 

different [ groups but] the participation from 

ancillary roles was very ǇƻƻǊ ώΧϐ ǎƻ it would be 

more your sort of mid to higher grade Ǉƻǎƛǘƛƻƴǎ ώΧϐ 

[They] probably just want to come into work, do 

their job, get paid and go ƘƻƳŜέΦ

ά ώaϐaybeŦǊƻƳ ŀ ŦƛǘƴŜǎǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǘƘŜȅΩǊŜ ƭŜǎǎ ƛƳǇƻǊǘŀƴǘ ōŜŎŀǳǎŜ ǘƘŜȅΩǊŜ ƭŜǎǎ 
ǎŜŘŜƴǘŀǊȅΣ ǎƻ ǇŜǊƘŀǇǎ ǿŜ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǿƻǊǊȅ ǎƻ ƳǳŎƘ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ŜƴƎŀƎŜ ǘƘŜƳ 
ώΧϐ LΩƳ ƴƻǘ ǎǳǊŜ ǘƘŜǊŜΩǎ ƳǳŎƘ ƻŦ ŀƴ ŀǇǇŜǘƛǘŜ ōǳǘ L ŘƻƴΩǘ ǿŀƴǘ ǘƘŜƳ ǘƻ ǘƘƛƴƪ ǘƘƛǎ 
ŘƻŜǎƴΩǘ ƛƴŎƭǳŘŜ ǘƘŜƳΣ ǿƘŜǘƘŜǊ ǘƘŜȅ ŎƻƳŜ ƻǊ ƴƻǘΦ ώ¢Ƙƛǎϐ ƛǎƴΩǘ [about] people taking 
ǇŀǊǘ ƛƴ ǎǘǳŦŦΣ ƛǘΩǎ ǇŜƻǇƭŜ ƪƴƻǿƛƴƎ ǘƘŀǘ ƛǘΩǎ ƎƻƛƴƎ ƻƴ ŀƴŘ ŦŜŜƭƛƴƎ ƎƻƻŘ ŀōƻǳǘ ŀƴ 
employer that does these ǘƘƛƴƎǎέ

άŜƳƻǘƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘέ ς
άŀ desire to do more for the 
ƻǊƎŀƴƛǎŀǘƛƻƴέ ό/Lt5ύ

άǘǊŀƴǎŀŎǘƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘέ ς
άŘǊƛǾŜƴ to meet expectations in 

order to earn a living and ǇǊƻƎǊŜǎǎέ

ά ώaϐaybeŦǊƻƳ ŀ ŦƛǘƴŜǎǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǘƘŜȅΩǊŜ ƭŜǎǎ ƛƳǇƻǊǘŀƴǘ ōŜŎŀǳǎŜ ǘƘŜȅΩǊŜ ƭŜǎǎ 
ǎŜŘŜƴǘŀǊȅΣ ǎƻ ǇŜǊƘŀǇǎ ǿŜ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǿƻǊǊȅ ǎƻ ƳǳŎƘ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ŜƴƎŀƎŜ ǘƘŜƳ 
ώΧϐ LΩƳ ƴƻǘ ǎǳǊŜ ǘƘŜǊŜΩǎ ƳǳŎƘ ƻŦ ŀƴ ŀǇǇŜǘƛǘŜ ōǳǘ L ŘƻƴΩǘ ǿŀƴǘ ǘƘŜƳ ǘƻ ǘƘƛƴƪ ǘƘƛǎ 
ŘƻŜǎƴΩǘ ƛƴŎƭǳŘŜ ǘƘŜƳΣ ǿƘŜǘƘŜǊ ǘƘŜȅ ŎƻƳŜ ƻǊ ƴƻǘΦ ώ¢Ƙƛǎϐ ƛǎƴΩǘ [about] people taking 
ǇŀǊǘ ƛƴ ǎǘǳŦŦΣ ƛǘΩǎ ǇŜƻǇƭŜ ƪƴƻǿƛƴƎ ǘƘŀǘ ƛǘΩǎ ƎƻƛƴƎ ƻƴ ŀƴŘ ŦŜŜƭƛƴƎ ƎƻƻŘ ŀōƻǳǘ ŀƴ 
employer that does these ǘƘƛƴƎǎέ



Engagement

άōŜƛƴƎ positively present during 
the performance of work by 

willingly contributing intellectual 
effort, experiencing positive 
emotions and meaningful 

connections to othersέ (CIPD). 

άŀƴ ŜƳǇƭƻȅŜŜΩǎ ǇƻǎƛǘƛǾŜ 
emotional attachment to their 
job and/or colleaguesand/or 
organization which profoundly 
influences their willingness to 
learn and perform at ǿƻǊƪέ 

(Horsman). 



άΧǿŜ call it ΨŜƳǇƭƻȅŜǊ ōǊŀƴŘΩΦ 
So in terms of return on 
ƛƴǾŜǎǘƳŜƴǘΣ ŦƻǊ ǳǎΣ ƛǘΩǎ ŀōƻǳǘ 
improving our employer brand 
so that we attract people who 
want to work for the [the 
company]. So there is a hard-
ƴƻǎŜŘ ŜƭŜƳŜƴǘ ǘƻ ǘƘƛǎΣ ƛǘΩǎ ƴƻǘ 
entirely ŀƭǘǊǳƛǎǘƛŎέ

Managing affective relationships
People are seeking something 

more meaningful and sustainable 
than engaging with a corporate 

strategy(Sparrow).

άǘƘŜǊŜ ǿŀǎ ŀ ƘǳƎŜ ǇƻǘŜƴǘƛŀƭ ǊŜǎŜǊǾŜ ƻŦ ŜƴŜǊƎȅ 
and commitment in organisations which could 
ōŜ ǊŜƭŜŀǎŜŘ ōȅ ƳŀƪƛƴƎ ΨƳŜŀƴƛƴƎ ŦƻǊ ǇŜƻǇƭŜΩ 

and highlighted the fact that people 
desperately need meaning in their lives and 
will sacrifice a great deal to institutions that 
ǿƛƭƭ ǇǊƻǾƛŘŜ ǘƘƛǎ ƳŜŀƴƛƴƎ ŦƻǊ ǘƘŜƳέ όHorsman).ά9ƳǇƭƻȅŜŜǎ ǿƛƭƭ ŀƭǎƻ ƴŜŜŘ ǘƻ ōŜ ǇŜǊǎǳŀŘŜŘ 

that engagement has something in it for 
them ςso we need to show more clearly 
that engagement also improves individual 
health, stress and well-being (Sparrow).


